Denfeld Full Service Community School 3 Year Strategic Plan (2019/20, 2020/21, 2021/22)

GOAL 1

Increase graduation rates, specifically for populations of people of
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color, SPED, and free/reduced lunch

Recruitment and retention of DASH participants who fit these categories
Check and Connect Implementation at DASH

Increase accessibility of credit attainment options for students at risk of not graduating

GOAL 2
Expand Family & Community Engagement

Employ a youth leadership based community organizing model
Engagement of underrepresented families
GOAL 3

Increase Health & Wellness Promotion
for Students, Families, & Staff

Provide expanded access to basic need provisions at Denfeld
Provide greater access to health care providers at Denfeld

Create a culture of wellness at Denfeld for all

GOAL 4

Build a Denfeld Community Center Facility to Support FSCS Activities
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Become the hub for DYAC (Duluth Youth Agency Coalition) professional development and out of
school time collective impact

Become the hub for community health activities in the West Duluth area

Engage neighbors & students in developing the concept & taking action

These goals were created and agreed upon by the Denfeld FSCS Site Team in Fall/Winter 2018.
The strategies and measurements are drafts based on site team input and coordinator leadership and will

need to be finalized at future site team meetings.



